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EVENT DESCRIPTION SHEET 
(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen 
in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project name and acronym:  

[“Youth Lead the Way from Zero to Hero: 

Sustainable Development for Climate Change”] — 
[YouthZero2Hero] 

Participant: SPORTSROOM    

PIC number: 891202730 

 

EVENT DESCRIPTION 

Event number: [8] 

Event name: [Rising Heroes: A Celebration of Youth Climate Action ] 

Type: [Final point]  

In situ/online: [in-situ] 

Location: [Sofia], Bulgaria 

Date(s): [06.10.2025 – 09.10.2025] 

Website(s) (if any): www.sportsroomngo.com 

Participants 

Female: 20 

Male: 24 

Non-binary: 0 

From country 1 
[Municipality of Relleu, 

Spain]: 
3 

From country 2 
[MUNICIPALITY OF 

MESSINA (Italy)]: 
2 

From country 3 [Filiala 
Asociatiei Se 

Poate(Romania)]: 
2 

From country 4 [SAUGA 
AVATUD 

NOORTEKESKUS 
(Estonia) 

2 
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From country 5 
[YOUTHFULLY YOURS 

SK (Slovakia) 
2 

From country 6 
[SPORTSROOM 

ASSOCIATION (Bulgaria) 
29 

From country 7 [LOCAL 
GOVERNMENT OF 

KEKAVA 
MUNICIPALITY (Latvia) 

2 

From country 8 [ZAVOD 
ZA KULTURNO 

DEJAVNOST 
PRODUKCIJO TRZENJE 

IN PROMOCIJO BOTER - 
ZAVOD BOTER (Slovenia) 

2 

Total number of 
participants: 

44 
From total number of 

countries: 
9 

Description 

Provide a short description of the event and its activities. 

Official Minutes of the Final Event/Conference of the Project "Youth Lead the Way from Zero to 
Hero: Sustainable Development for Climate Change" 

Date: October 6th to 9th, 2025 

Location: Sofia, Bulgaria 

Event Name: WP8 - "Rising Heroes: A Celebration of Youth Climate Action" 

Project Partners: 

Ayuntamiento de Relleu (Spain) 

Municipality of Messina (Italy) 

Filiala Asociatiei Se Poate (Romania) 

SAUGA AVATUD NOORTEKESKUS (Estonia) 

YOUTHFULLY YOURS SK (Slovakia) 

SPORTSROOM ASSOCIATION (Bulgaria) 

Local Government of Kekava Municipality (Latvia) 

ZAVOD ZA KULTURNO DEJAVNOST PRODUKCIJO TRZENJE IN PROMOCIJO BOTER - 
ZAVOD BOTER (Slovenia) 

 

Summary: 

Objectives: 

- to identify possible educational resources where youth people can find appropriate 
knowledge regarding the climate change.  

- To increase awareness at youth about the importance of climate change education  
- Promote the influence of the youth through peer to peer interaction  
- Promote the education for sustainability and climate change  
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The inaugural event of the "Youth Lead the Way from Zero to Hero: Sustainable Development for 
Climate Change" project, WP1 - "Green Ambitions: A Youth-Led for Sustainable Development", 
conducted in Relleu from March 12th to 15th, 2024, marked a significant milestone in fostering 
collaborative efforts towards combating climate change and promoting sustainable development 
among youths across Europe. 

 

Research Presentation (7 Oct, 10:15–11:00) – “From Participation to Leadership” — 
Responsible: Lejla Imamovic.The session presented the project’s research design done within the 
framework of the project, sample, and key findings on how youth move from basic participation to 
leadership in climate initiatives. It highlighted institutional enablers, peer-led models, and practical 
recommendations schools and youth centres can adopt. Outputs: slide deck, executive summary, 
recommendations sheet. Follow-up: integrate insights into the Final Guide and peer-to-peer club 
formats. 

Stakeholder Discussion (7 Oct, 11:30–12:40) — Responsible: Ivan Ivanov. A moderated 
discussion with students, teachers, and professors explored how to embed climate topics in curricula 
and extracurriculars. Participants proposed creating sustainability clubs and launching local “green 
missions.” Outputs: discussion notes, ideas bank, shortlist of pilot schools. Follow-up: draft simple 
templates for clubs and mission briefs. 

Final Guide Launch (7 Oct, 12:40–13:40) — Responsible: Andreu. The team unveiled the 
YouthZero2Hero Final Guide, walking through sections on resources, survey findings, visual 
evidence, and evaluation. Access, dissemination routes, and maintenance were clarified. Outputs: 
Final Guide v1.0, public link, dissemination plan. Follow-up: the feedback for the final design of the 
final guide. 

Feedback, Q&A, and Tasking (7 Oct, 13:40–14:00) — Responsible: Viktor Bildirev. Participants 
provided final feedback and aligned on requirements for the Dissemination Event. A unified set of 
hashtags, content pillars, and a light reporting format was agreed. Outputs: confirmed dissemination 
format and responsibilities. Follow-up: populate the posting calendar and gather media assets from 
partners. 

NSA & Sports Museum Tour (7 Oct, 15:30–17:30) — Responsible: Ivan Ivanov. A guided tour 
showcased the NSA facilities and the “sport & ecology” strand, linking active lifestyles with 
sustainable campus practices. Outputs: curated photo set and a short recap suitable for partner 
websites. Follow-up: publish a feature post connecting sport, health, and sustainability. 

Task Preparation for T8.2 (7 Oct, 17:30–19:00) — Responsible: All partners. Partners co-created 
materials to fulfil Task T8.2: publicly sharing acquired knowledge in streets and on social media. 
Outputs included social templates, draft captions, target audiences, and agreed hashtags; channel 
owners were assigned. Follow-up: finalise and schedule posts during Day 2 practical sessions. 

Practical / Non-Formal Sessions (8 Oct, 10:00–13:30) — Responsible: Viktor Bildirev. Hands-on 
work turned the templates into ready-to-publish posts per partner, with a shared posting calendar and 
a basic monitoring sheet. Outputs: finished copy + visuals, scheduled items, and a tracker. Follow-
up: collect engagement analytics and refine messaging where needed. 

Future Steps & Administration (8 Oct, 14:30–15:30) — Responsible: Andreu. The coordinator 
clarified the final assessment process, reporting templates, platform access, document requirements, 
reimbursements, and web dissemination. Outputs: confirmed deadlines, contact points per 
organisation, and an evidence checklist. Follow-up: partners submit complete admin packages by the 
agreed dates. 

Meeting Evaluation & Final Discussion (8 Oct, 15:30–16:30) — Responsible: Ivan 
Ivanov. Participants completed evaluation forms and shared qualitative feedback on programme 
content, practicality, and logistics. Overall satisfaction was high, with suggestions to share materials 
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earlier and expand school-based examples. Outputs: collected forms and an evaluation summary. 
Follow-up: include insights in the closing report. 

“Rising Heroes” – Local Initiatives Exchange (8 Oct, 16:30–18:30) — Responsible: Ivan Ivanov 
& all partners.Partners presented completed or planned local initiatives inspired by the project, 
exchanging contacts for replication and joint mini-campaigns. Outputs: short initiative fiches and a 
contact list. Follow-up: map replication opportunities and schedule cross-partner spotlight posts. 

Dissemination links of the project, including those for the last Event WP8 

Website of the SPORTSROOM, including the YouthZero2Hero project’s section in the website: 
https://sportsroomngo.com/projects/YouthZero2Hero 
 

https://www.facebook.com/sportsroomNGO/posts/pfbid0zEYNJhWoS3dbxphV75tpziTVmpCtVKiimES5Hi3GNJ
qmuYQ7wtbP5ELRvQP7rfybl 

https://www.facebook.com/sportsroomNGO/posts/pfbid02bHAF4keAFDoK6AGqDwSSmmeW1RTDR8rabhubao
v9MK5w9B2BZSKE7eyrMXfcwiDgl 

https://sportsroomngo.com/2025/01/13/youth-lead-the-way-from-zero-to-hero-sustainable-development/

https://www.facebook.com/sportsroomNGO/posts/pfbid0351pon3tR8cNNhPiehDXEZTVzPt2iR6UbbGND6xcM
NF3yHQanW8mtqSsnVaHjZ6SBl  

https://www.facebook.com/photo?fbid=816503021017619&set=a.161336673200927 

https://www.facebook.com/photo?fbid=816490801018841&set=a.161336673200927 

https://www.facebook.com/photo?fbid=816483821019539&set=a.161336673200927 

https://www.facebook.com/photo?fbid=816482274353027&set=pcb.816482504353004 

https://www.facebook.com/sportsroomNGO/posts/pfbid09ZgKa98EwEEyyD7M1FoPbLmSm4yZUT2342spHBG
vukJaPA6tVV7QTBYYWj5kGvKZl 

https://www.facebook.com/photo/?fbid=816445074356747&set=a.161336673200927 

https://www.facebook.com/reel/1456672778747520 

https://www.instagram.com/p/DPqwJD_iBb1/?img_index=1 

https://www.instagram.com/p/DPqvCeLCE0C/?img_index=1  

https://www.instagram.com/p/DPqusBTCJzP/?img_index=1 

https://www.instagram.com/p/DPquI-jiOd1/ 

https://www.instagram.com/p/DPqrpFlCPm4/  

https://www.instagram.com/p/DPqq4kCiKCJ/  

https://www.instagram.com/p/DPqqK7TDf5V/?img_index=1 

https://www.instagram.com/p/DPqkyJZDWew/?img_index=1  

https://www.instagram.com/p/DPqj52MjXZ7/ 

https://www.instagram.com/p/DPjUjMwjMHA/  

https://www.instagram.com/p/DPi6lsoCEE8/  

 

 
HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 
1.0 01.04.2022 Initial version (new MFF). 
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